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PART |. FINANCI AL | NFORVATI ON

Item 1. Financial Statenents
The Conpany anends Part |, Item1,

to the Condensed Consolidated Fi nanci al
6. SEGVENT | NFORVATI ON — ( RESTATED)
During 2001, the Company reconsidered its se

of recent performance trends and the Conpan
Prior year segment information

structure.

conformwi th current quarter presentation.

The Conpany is organized into three reportable segnents on the basis
[ I O roducts and services provided by
each segnent, identified as foll ows:

of the production process, and

(1) Processed steel products, which primari

i nternedi ate ﬁrocessing of
sheet steel t

products to be further processed

rough the application of up
processes to produce high-qg

to add note 6 below to the Notes
St at enent s.

gnment reporting in |ight
S organi zationa
as been revised to

i ncl udes the

open tol erance flat-rolled
to 12 different
val ue- added coil ed st eel

yby custoners.

(ii) Construction products, which primarily includes the

Brocessing of

ui I di ng and construction products.

(iii) Heat treating, which includes a wide range of netallurgica

sheet steel to produce a wide variety of

heat treating processes in which custoner-owned netal

are exposed to precise tenperatures,

quenchants to inprove their mechani cal properties,
and wear resistance.
The following table illustrates certain neasurenents used b

nanaPenent to assess the performance of the segnents descr
and for the three nonth period ended March 31, 2000 and 200l

as o
(i n thousands):

Net sal es
Processed steel products
Construction products
Heat treating

I nconme from operations
Processed steel products
Construction products
Heat treating
Cor por at e

at nospheres and o
durability

Three Mont hs Ended

March 31,
2001 2000
(unaudi t ed)
$ 62,851 $ 84,779
68, 477 62, 360
19, 222 20, 495
$ 150, 550 $ 167,634
$ 6,676 $ 11,158
3, 896 4, 099
3, 068 3, 890
(3,898) (4,829)
$ 9,742 $ 14,318

%ed above



Depreci ati on and anortization

Processed steel products $ 1,414 $ 1,483
Construction products 1, 647 1, 343
Heat treating 1, 382 1,235
Cor porate 1, 227 1, 055
$ 5,670 $ 5,116
Total assets
Processed steel products $ 152,919 $ 167, 549
Construction products 165, 358 133, 631
Heat treating 85, 659 81, 951
Cor porate 170, 396 149, 392
$ 574, 332 $ 532,523
Capital expenditures
Processed steel products $ 1,993 $ 1,079
Construction products 2,177 2,024
Heat treating 932 2,091
Cor por ate 270 108

Item 2. Managenent’s Discussion and Analysis of Financial Condition
and Results of Cperations

Results of Operations
Consol i dat ed

Net sales of $150.6 million for the first quarter ended March 31
2001, which included net sales of Mlcor (acquired July 17, 2000) and
Pl HT (ac3U|red February 13, 2001¥(collect|yely, t he Acquisitions),
decreased 10.2% fromnet sales of $167.6 mllion for the prior year’s
first quarter. This decrease was due to econonm c conditions,
primarily autonotive industry related.

Cost of sales as a percentage of net sales increased to 81.1%for the
quarter ended March 31, 2001 from79.4%for the prior year's quarter,
primarily due to higher I abor, fringe and utility costs.

Selling, general and adm nistrative expenses decreased by _
approximately $1.5 mllion for the first quarter of 2001 primarily
due to decreases in incentive based conpensation of fset by increases
fromthe Acquisitions.

| nt erest expense for the first quarter ended March 31, 2001 increased
by $.7 mllion fromthe same Rerlod in 2000 primarily due to h|8her
interest rates in effect and hi gher average borrow ngs during 2001 to
finance the Acquisitions and capital expenditures.

mif
[

~result of the above, income before taxes decreased bK $5.3
|8n ;ogogge first quarter ended March 31, 2001 fromthe sane
od o :

m |
per



| ncone taxes for the first quarter ended March 31, 2001 approxi mated
$2.0 mllion and were based on a 40.5% effective tax rate.

Segnent | nformation

Processed Steel Products - Net sales of $62.9 million for the first
guarter ended March 31, 2001, decreased 25.9% from net sal es of $84.8
mllion for the prior year’s first quarter. This decrease was

primarily due to changes in the general econony, particularly the
aut onoti ve i ndustry.

| ncone from operations decreased to 10.6% of net sales for the first
quarter ended March 31, 2001 from 13.2% for the prior year’s first
gquarter. This decrease was primarily due to reduced sal es vol une and
hi gher health insurance costs as a percentage of net sales.

Construction Products - Net sales of $68.5 million for the first
quarter ended March 31, 2001, increased 9.8%fromnet sal es of $62.4
mllion for the prior year’s first quarter. This increase primarily
resulted fromincluding the net sales of MIlcor (the 2000
acquisition), partially offset by a decrease in net sales of existing
operations due to changes in the general econony.

| nconme from operations decreased to 5. 7% of net sales for the first
gquarter March 31, 2001, from6.6%for the prior year’s first quarter.
This decrease was prinmarily due to higher costs as a percentage of net
sales fromthe 2000 acquisition and higher transportation and utility
costs at existing operations, partially offset by decreases as a
percentage of net sales in incentive based conpensati on and ot her

enpl oyee costs at existing operations.

Heat Treating - Net sales of $19.2 nmillion for the first quarter
ended March 31, 2001, decreased 6.2% fromnet sales of $20.5 mllion
for the prior year’'s first quarter. This decrease was primarily due
to changes in the general econony, particularly the slow down in the
autonotive industry, partially offset by including the net sales of
PIHT (the 2001 acqui sition).

| ncone from operations decreased to 16.0%for the first quarter ended
March 31, 2001, from 19.0%for the prior year’'s first quarter. This
decrease was prinmarily due to higher health insurance and utility costs
as a percentage of net sales at existing operations, partially offset
by decreases in incentive based conpensati on and by | ower costs as a
percentage of net sales resulting fromthe 2001 acquisition.

Liquidity and Capital Resources

Shar ehol ders’ equity increased by approximately $2 mllion at March
31, 2001 to $210 million. During the first three nonths of 2001, the



Conmpany’ s working capital remai ned constant at approxi mately $132
mllion.

The Conpany’s principal capital requirenents are to fund its
operations, including working capital, the purchase and fundi ng of

i nprovenents to its facilities, machinery and equi pnent and to fund
acqui sitions.

Net cash provided by operations of $10.5 million resulted primarily

fromnet income of $2.9 nmillion, depreciation and anortization of
$5.7 mllion, and decreases in inventories of $8.7 mllion and
i ncreases in accounts payable and accrued expenses of $6.9 million

of fset by increases in accounts receivable of $13.4 mllion due to
i ncreased sales in March 2001 conpared to Decenber 2000.

The $10.5 mllion of net cash provided by operations and the $7.2
mllion in net borrow ngs under the Conpany's revolving credit
facility were used to fund the $10.8 nmillion acquisition of PIHT,
capital expenditures of $5.4 mllion and cash dividends of $.4
mllion.

At March 31, 2001 the Conpany’s revolving credit facility avail able
approxi mated $310 nmillion, with borrow ngs of approximately $256
mllion and an additional availability of approxinmately $54 mllion.

The Conpany believes that availability of funds under its credit
facilities together wth cash generated from operations wll be
sufficient to provide the Conpany with the liquidity and capital
resources necessary to support its existing operations.

Saf e Har bor St at enent

The Conpany wi shes to take advantage of the Safe Harbor provisions
included in the Private Securities Litigation Reform Act of 1995 (the
"Act"). Statenents by the Conpany, other than historica

information, constitute "forward | ooking statenents” within the
meani ng of the Act and may be subject to a nunber of risk factors.
Factors that could affect these statenents include, but are not
limted to, the followi ng: the inpact of changing steel prices on the
Conpany’s results of operations; changing demand for the Conpany’s
products and services; and changes in interest or tax rates.
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