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PART |. FI NANCI AL | NFORMATI ON
ltem 1. Financial Statenents
G BRALTAR STEEL CORPORATI ON

CONDENSED CONSOL| DATED BALANCE SHEET
(i n thousands)

March 31, Decenber 31,
2001 2000
(unaudit ed) (audited)
Asset s
Current assets: )
Cash and cash equival ents $ 3,161 $ 1,701
Accounts receivabl e 92, 395 78, 358
| nventori es 92, 316 100, 987
O her current assets 7,271 6, 548
Total current assets 195, 143 187, 594
PropertY, pl ant and equi prment, net 234, 150 229, 159
Goodwi | 135, 839 130, 368
O her assets 9, 200 8, 925
$ 574, 332 $ 556, 046

Liabilities and Sharehol ders’ Equity

Current liabilities:

Account s payabl e $ 48,973 $ 39,285
Accrued expenses 14,073 15, 575
Current maturities of |ong-term debt 327 327

Total current liabilities 63, 373 55, 187

Long-term debt 261, 730 255, 526
Def erred incone taxes 34, 807 34, 325
O her non-current liabilities 4,277 2,660

Shar ehol ders’ equity
Preferred shares

Conmon shares _ 126 126
Addi tional paid-in capital 68, 673 68, 475
Ret ai ned ear ni ngs ) 142, 255 139, 747
Accunul at ed conprehensi ve | oss (909) -
Total sharehol ders’ equity 210, 145 208, 348

$ 574, 332 $ 556, 046

See acconpanying notes to financial statenents
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G BRALTAR STEEL CORPORATI ON

CONDENSED CONSOLI DATED STATEMENT OF | NCOVE
(in thousands, except per share data)

Thr ee Mont hs Ended

2001'\/hrCh 31’2000

— (unaudi ted)
Net sal es $ 150,550 $ 167,634
Cost of sales 122, 065 133, 086
Gross profit 28, 485 34, 548
Selling, general and adm nistrative expense 18, 743 20, 230
| ncone from operations 9,742 14, 318
| nt erest expense 4,892 4,208
| ncome before taxes 4, 850 10, 110
Provision for incone taxes 1, 964 4, 095
Net i ncome $___2,886 $__ 6,015
Net income per share-Basic $ .23 & .48
Wei ght ed average shares outstandi ng-Basi c ::ié:ézz ::ié:éié
Net income per share-Diluted $ .23 %8 .47
Wei ght ed average shares outstandi ng-Di | uted __I§T5§I __I§T$I$

See acconpanying notes to financial statenents
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G BRALTAR STEEL CORPORATI ON

CONDENSED CONSOLI DATED STATEMENT OF CASH FLOWS
(i n thousands)

Thr ee antns Ended

“(unaudi ted)

Cash flows fromoperating activities

Net i nconme _ _ $ 2,886
Adj ustnents to reconcile net incone to
net cash provided by (used in)
operating activities:
Depreciation and anortization 5,670
Provision for deferred i ncone taxes 1, 241
Undi stri but ed egult i nvest nent incone 138
O her noncash adjustnents _ 29
| ncrease (decrease) in cash resulting from
chan%es in (net of acquisitions):
Accounts recel vabl e (13, 409)
| nventories 8,671
Ot her current assets (1, 153)
Account s payabl e and accrued expenses 6, 946
Q her assets (503)
Net cash provided b{_(used I n)
operating activities 10, 516
Cash flows frominvesting activities
Acqui sitions, net of cash acquired (10, 832
Purchases of property, plant and equi pnent_ (5,372
Net proceeds tfromsale of property and equi pnent 152
Net cash (used in)_Provided by
i nvesting activities (16, 052)
Cash flows fromfinancing activities
Long-term debt reduction 39,699)
Proceeds from | ong-term debt 6, 903
Paynment of dividends (377)
Net proceeds fromissuance of common stock 169
Net cash provided by (used in)
financing activities 6, 996
Net increase (decrease) in cash and cash
equi val ent s 1, 460
Cash and cash equi val ents at begi nning of year 1, 701
Cash and cash equivalents at end of period $ 3,161

See acconpanying notes to financial statenents
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G BRALTAR STEEL CORPORATI ON

NOTES TO CONDENSED CONSCLI DATED FI NANCI AL STATEMENTS
{Unaudi T ed)

1. CONDENSED CONSOLI DATED FI NANCI AL STATEMENTS

The acconpanging condensed consolidated financial statenments as of
March 31, 2001 and 2000 have been prepared by the Conpany w thout

audit. In the opinion of managenent, all adjustnents necessary to

Present fairly the financial position, results of operations and cash
|l ows at March 31, 2001 and 2000 have been i ncl uded.

Certain informati on and footnote disclosures including significant
accounting policies normally included in financial statenents
ﬁrepared I'n accordance with generally accepted accounting principles
ave been condensed or omtted. It is suggested that these condensed
financial statenments be read in conjunction with the financial
statenents included in the Cbnpang’s Annual Report to Sharehol ders
for the year ended Decenber 31, 2000.

The results of operations for the three nonth period ended March 31,
2001 are not necessarily indicative of the results to be expected for
the full year.

2. I NVENTORI ES

| nvent ori es consi st of the foll ow ng:

(i n thousands)
Mar ch 31, Decenber 31,

2001 2000

(unaudit ed) (audited)
Raw nat eri al _ $ 45, 688 $ 54, 640
Fi ni shed goods and wor k-i n-process 46, 628 46, 347
Total inventories $ 92, 316 $100, 987
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3. SHAREHOLDERS EQUI TY
The changes in sharehol ders’ equity consist of:

(i n thousands)

Addi ti onal _ Accurmul at ed
Common Shares Paid-in Retained Conprehensive
Shares Anmount Capital Earnings Loss
Decenber 31, 2000 12,567 $ 126 $ 68,475 $139, 747 $ -
| mpl_ enent at 1 on of
FAS 133 - - - - (191)
Net | ncone - - - 2, 886
St ock options
exerci sed 12 - 169 - -
Earned portion of
Restricted Stock - - 29 - -
Cash di vi dends-
$. 03 per share - - - (378) -
Interest rate
swap adj ustnents - - - - (718)
March 31, 2001 12,579 $ 126 $ 68,673 $142, 255 $ (909)

On January 1, 2001, the Conpany inRLenEnted t he provisions of Statenent
of Fi nancial Accounting Standards . 133 Accounting for Derivative

I nstruments and Hedgi ng Activities (FAS 133) and recogni zed the fair
value of its interest rate smaP agreenents as ot her non-current
liabilities. Gins or losses fromchanges in the fair value of the
swap agreenents are recorded, net of taxes, as conponents of

Accunul at ed Conpr ehensi ve Loss.

4. EARNI NGS PER SHARE

Basi ¢ net incone Per share equal s net incone divided ththe wei ght ed
average shares outstanding for the three nonths ended rch 31, 2001
and 2000. The conputation of diluted net incone ﬁer share incl udes

all dilutive common stock equivalents in the weighted average shares

out st andi ng.

Options to purchase 1,139, 344 shares of the Conpany's conmon stock
are outstanding as of March 31, 2001 and are exercisable at prices
rangi ng from $10.00 to $22.50 per share. Included in diluted shares
are common stock equivalents relating to options of 103,461 and
137,719 for 2001 and 2000, respectively.
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5. ACQUI SI TI ONS

On February 13, 2001, the Conpany purchased all the outstandlng
capital stock of Pennsylvania Industrial Heat Treaters, Inc. (PlIHT)
for aPproxlnately $11 mllion, net of cash acquired. PIHT provides
met al l urgi cal heat treating services and specializes in heat treating
powdered netal parts.

On July 17, 2000, the Conpany purchased all the outstanding capital
st ock of_NiIcor Limted Partnership (Mlcor) for apprOX|nateIY $43
mllion in cash. M/l cor manufactures a conplete |1 ne of neta
bui | di ng products, including registers, vents, bath cabinets, access
doors, roof hatches and tel escopi ng doors.

These acqui sitions have been accounted for under the purchase nethod
with the results of their operations consolidated with the Conpany's
results of operations fromthe respective acquisition dates. he
aﬁgregate excess of the Purchase prices of these acquisitions over
the fair market values of the net assets of the acquired conpanies is
bei ng anortized over 35 years fromthe acquisition dates using the
strarght-1ine nethod.

The follow ng information presents the pro forma consol i dated
condensed results of operations as if the acquisitions had occurred
on January 1, 2000. The pro forma anmobunts nmay not be indicative of
the results that actually would have been achieved had the )
acqui sitions occurred as of January 1, 2000 and are not necessarily
i ndicative of future results of the conbi ned conpani es.

(i n thousands, except per share data)
Three Mont hs Ended

March 31
2001 _ 2000
~ (unaudited) =
Net sal es $__151,210  $__ 181, 251
(ncore before taxes s 1085 s 10 563
Net i ncore s 2021 s 6084
Net inconme per share-Basic .23 50
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Item 2. Managenent’s Discussion and Analysis of Financial Condition
and Results of Operations

Results of Operations

Net sales of $150.6 million for the first quarter ended March 31,
2001, which included net sales of MIlcor (acquired July 17, 2000) and
Pl HT (aCSU|red February 13, 2001%(collect|yely, t he Acqui sitions),
decreased 10.2% fromnet sales of $167.6 mllion for the prior year’s
first quarter. This decrease was due to econom c conditions,
primarily autonotive industry rel ated.

Cost of sales as a percentage of net sales increased to 81.1%for the
quarter ended March 31, 2001 from 79.4% for the prior year's quarter
primarily due to higher I abor, fringe and utility costs.

Selling, general and adm nistrative expenses decreased by )
approximately $1.5 mllion for the first quarter of 2001 primarily
due to decreases in incentive based conpensation of fset by increases
fromthe Acquisitions.

| nt erest expense for the first quarter ended March 31, 2001 increased

by $.7 mllion fromthe sanme ﬁerlod in 2000 primarily due to h|8her
nterest rates in effect and hi gher average borrow ngs during 2001 to
i nance the Acquisitions and capital expenditures.
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foEOBBe first quarter ended March 31, 2001 fromthe sane
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ncone taxes for the first quarter ended March 31, 2001 approxi mated
2.0 mllion and were based on a 40.5% effective tax rate.

€$B— O

Liquidity and Capital Resources

Shar ehol der s’ eguitr i ncreased by aﬁproxinately $2 mllion at March
31, 2001 to $210 million. During the first three nonths of 2001, the
CpFPany’s wor ki ng capital renai ned constant at approxi mately $132
mllion.

The Conpany’s principal capital requirenents are to fund its.
oper ati ons, |nclpd|n? wor ki ng capital, the purchase and fundi ng of
i nprovenents to it acilities, machinery and equi pnmrent and to fund

acqui sitions.
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Net cash provi ded bé ogeratlpns of $10.5 million resulted Prlnarlly
fromnet 1nconme of $2.9 mllion, depreciation and anortization of
$5.7 mllion, and decreases in Inventories of $8.7 mllion and

i ncreases in accounts payable and accrued exPenses of $6.9 mllion
of fset by increases in accounts receivable of $13.4 mllion due to
i ncreased sales in March 2001 conpared to Decenber 2000.

The $10.5 mllion of net cash provided by operations and the $7.2
mllion in net borrow ngs under the Canany s revolving credit
facility were used to fund the $10.8 nmillion acquisition of PIHT,
ca Ital expenditures of $5.4 million and cash dividends of $.4
mllion.

At March 31, 2001 the Conpany’s revolving credit facility avail able
approxi mated $310 mllion, wth bprrOMAn?s of approximately $256
million and an additional availability of approximately $54 m | 1li on.
The Conpany believes that availability of funds under its credit

facilities together wwth cash generated fromoperations wll be
sufficient to provide the CananY with the liquidity and capital
resources necessary to support its existing operations.

Saf e Har bor St at enent

The Conpany wi shes to take advantage of the Safe Harbor provisions
included in the Private Securities Litigation Reform Act of 1995 (the
"Act"). Statenents by the Conpany, other than historica

information, constitute "forward | ooking statenents” within the
meani ng of the Act and may be subject to a nunber of risk factors.
Factors that could affect these statenents include, but are not
limted to, the followi ng: the inpact of changing steel prices on the
Conpany’s results of operations; changing demand for the Conpany’s
products and services; and changes in interest or tax rates.
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PART |1. OTHER | NFORVATI ON

Item 6. Exhibits and Reports on Form 8-K
1. Exhibits

a. Exhibit 10.1 - First Amendnent Dated March 30, 2001
to Third Anmended and Restated Credit
Agreenent Dated Septenber 29, 2000
anong G braltar Steel Corporation
G braltar Steel Corporation of New York
Chase Manhattan Bank, N. A, as
Adm ni strative Agent, and various
Financial Institutions that are
signatories thereto

2. Reports on Form 8-K. There were no reports on Form 8-K
during the three nonths ended March 31, 2001.
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Pursuant to the requirenents of the Securities Exchange Act of 1934
the Registrant has duly caused this report to be signed on its beha

by the undersigned,

Date May 11,

2001

S| GNATURES

t hereunto duly authori zed.

By

By

By

G BRALTAR STEEL CORPORATI ON

(Regi strant)

/x/ Brian J. Lipke

Brian J. Lipke _
Chi ef Executive Oficer and
Chai rman of the Board

[x/ Walter T. Eraznus

VWalter T. Eraznus
Pr esi dent

/x/ John E. Flint

Vice President _

Chi ef Financial Oficer

&Ef|n0|pal Fi nanci al and
i ef Accounting Oficer)
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